CUBUPCKOE OTAE/NEHME
MEXOYHAPOOHOIO

LEHTPA IOTUCTUKU

PezaucmpayuoHHbIU HoMep fuueH3uu Ha ocyuiecmerieHue obpasogamesibHouU
oessmeribHocmu
NeJ1035-01211-24/00646462 om 05.04.2023 .

CemuHap-TpeHUHr: «Jloructuka n ynpaBsrieHMe LensimM NocTaBoK B Gu3Hece» -

«5 cyb660T1» (46 4yacoB)
Pykosodumernb cemuHapos B.®.JTykuHbix, OOKMOP 3KOH. HayK, pogheccop, pyKoa. npoekma
Akademusi rio2ucmuku
[IponomxuTensHOCTh 00ydeHust — 46 yacoB, B TeueHHe 5-Tu cy00oT. @opma oOyueHust — ounas. Bpems
sansaTuil ¢ 9.00 no 16.00, mo cy66otam.  Bo03MOXXHBI KOpHOpAaTHBHBIE TPEHHHTH Ha MpennpusTHsx. [lo
OKOHYaHUHN BbBIOACTCHA CBI/I)IeTeHBCTBO O TNOBBIIICHUU KBaJ'II/ICbI/IKaI_[I/II/I 10 JIOTHCTHKC, Ha60p OJICKTPOHHBIX
Y4eOHHUKOB U CIICIUTHTEPATYPHI TI0 JIOTHCTHKE. B mporiecce 00ydeHnst CITymaTesy MoydarT yaeOHbIe TT0COO0Hs
I IPAKTUYCCKUX PACUCTOB SKOHOMHNYCCKUX IIOKa3aTejiel Ha MNpEaANpuiATUAX.
CrouMocTh CeMHUHApa - TpeHuHTa «5 cydooo» — 19500 pyo.
Y4yeOHbIN nnaH

Ne
a/n OuncumnnuHa Bcero yacos
1 | OcHOBbI NOrUCTUKN. JIOTMCTUYECKNE TEXHOITOTN 8

2 | Jlornctuka cHabxeHus. YnpaBneHne 3akynkamm u nocTaBLLMKaMin 10

3 | YnpaBeneHve 3anacamu 1 acCOpTUMEHTOM 8

4 Jlornctuka pacnpegenexus (guctpmbbtounn), cepeuca. YnpasneHme 10

LuensMy NocTaBokK
5 TpaHcnopTHaga NOrMcTnKa, CKnagckne TeXHONormm 10

Mo Bcem Bonpocam obpawatbea: 660075, r. KpacHosipck, yn. Maepuaka, 3, ocuc 407
Ten. 8923-375-15-03, 8-902-942-10-43
E-mail: somcl@mail.ru Cawnt: www.logsib.ru

[daTtbl npoBeaeHus cemmHapoB — TpeHuHroB (CT) no mepe Habopa rpynn

Mporpamma o6y4eHus

— OCHOBHbI€ NMOHATUA, NpaBwuiia, NPUHUKUNbI JTOTMCTUKA
— WHTerpanbHble JTOTMcTn4ecKkmne q3yHKLl,VIVI B TOBApPHbIX N CEPBUCHbLIX MOTOKAX

CemuHap - — cnocoObl COBEPLUEHCTBOBAHMS YNpaBreHNsl TOBapHbIMK NOTOoKamMu B hnpme
TpeHuHr Ne1 — NOrncTnyeckoe nnaHMpoBaHME U KOHTPONIMHE B ompme

OcHosBbl — YNyuylleHne FIormcTYeckon cuctemMbl OUPMbl Ha NPUHLMNAX PEUHXUHUPUHIA
NnorncTukun. — BHeOpeHue NpUHUKUNOB KoopAauHaunu, onTuMusaumn n UHTerpaumnm ToBapHbIX
Jlornctnyeckne NOTOKOB B ompme

TéxHonormn — 0COBEHHOCTM NPUMEHEHNsT normcTuyeckux TexHonormi: MRP |, MRP Il, DRP,

JIT, LP, CRM (cpaBHeHMe TEXHOMOrNn 1 pekoMeHaaunm no BHEAPEHWUIO)
Mpaktuka: aHanua cutyauun, npeseHTauumn, KWNHOMUNbMbI

CemuHap - — Mpouecc u npoueaypbl CHabXeHus

TpeHUHr Ne2 — pernameHTaumsi CMCTEMbI 3aKynoK, y4eT Un3Oep>KeK B CHabGXeHUN,
Noructuka — CcTpaTermm v TaKTUKU 3aKyrnmOYHOW AOEeSATENbHOCTW, BapuaHTbl YMEHbLUEHUS
cHabxeHus. n3gepkek B cHabxeHnn pmpmebl

YnpasneHve —  COBEpLUEHCTBOBaHWE CUCTEMbI CHabXeHus B upme, B3auMOOENCTBUE
3aKynkamu u mMexay noapasgeneHnsMmm upmbl,

nocTtasLnKamu — opraHusaums paboTtbl oTAena cHabXeHNs ¢ 3aKkaszynkamm



mailto:somcl@mail.ru
http://www.logsib.ru/

— wmMeToabl MOB, ABC, XYZ, meToa MaTpuubl rapMOHU3aLMN acCoOpTUMEHTA U
06beMOB 3aKynoK

— cnocobbl oNTMMarnbHbIX 3aKynok, LLeHOBasi NONIMTUKA Ha PbiHKE 3aKymnok

—  yyeT MHPNAUUM B LLeHoobpa3oBaHMM NpKU 3akynkax

— 3agaya Bblbopa MNOCTaBLUMKOB, YMNpaBneHWe B3aMMOOTHOLLUEHUSIMU C
nocTtaBLiMKaMX, TUNbl NapTHepCTBa U crnocobbl  POPMUPOBaHUSA
napTHepcTBa

- npouecc NnaHNpoBaHMs 3aKkynok: TEKYLLMI, KPaTKOCPOUHbINA, FO40BOM

— cnocobbl namepeHnsa 3PEKTUBHOCTM 3aKyNOYHOM AeATENbHOCTM B hmpme

— NPUMEHEHME ayTCOPCUHra B CHabXeHnn

— BNUSHME CHAGXeHUs Ha BENUYMHY LOXOAHOCTM COBCTBEHHOro NpeanpuaTUus
MpakTuka: Kencol, 3agadv, aHanna cutyaumn, KMHOUNbM, NpeseHTaumm

— ponb 3anacos, knaccudukaums 3anacos
— aHanua cnocoboB MMOKOro yMEHbLUEHUS U YBENUYEHUS] 3anacos
— BWAbl 3aTpaT npy OPMUPOBAHMM 3anacoB, aHanM3 1 pacyeT 3aTpaT Ha

3anachl
Cemunap - — Cco3QaHMe OonTMManbHOrO — [JOCTaTOMHOro - pasMepa 3anaca Aans
TpeHuHr Ne3 MaKkCUMmn3aLmm npuobInm
YnpasneHme — CYLLHOCTb 1 CPaBHEHWE CUCTEM ynpaBreHus 3anacaMmu Ha NpeanpuaTum
2anacamu u — NpOrHo3upoBaHue NoTpebHOCTK B 3anacax, pacyeT YPOBHS CTPaxoBOro 3anaca
ACCOPTUMEHTOM — peKkoMeHaaumm No NPoeKTUPOBAHMIO CUCTEMbI YpaBreHns 3anacamm B oupme
— COBpPEMEHHbIN cnocob nnaHMpoBaHMS pa3mepoB 3aKynoK Ha OCHOBe
rapmMoHM3aLmMm 3anacoB, 3aKynok, cObiTa M acCOpTMMEHTa C UCMONb30BaHWEM
meTtogos ABC, XYZ n maTtpuubl rapMoOHU3aLmMmM acCCOPTUMEHTA M 3anacoB
MpakTuka: pelieHne 3agad, aHanma cuTyaumni, Kencbl, NporpaMMHbIe NPOAYKTbI,
npeseHTaunn, pacyeTbl YPOBHEN 3anacoB
— ynpaBfeHne B3aMMOOTHOLLUEHMSIMU C NOTPEBUTENAMM U «30M0TblE» Npasuna
S::_'V::‘:_F’N; 4 ANCTPUBLIOLN
NormcTuka — MpPOEKTUPOBaHME KaHaroB pacnpegeneHus
— M3MepeHne 3aTpaTt B CObITE, CNOCOOLI MX CHUXEHUS U pOoCcTa NPUOLINK
pacnpegenenuns

(c6biTa), cepsuc.

— BblGOp NocpeaHVKOB Npw cObITE, CO3a4aHNE NOTMCTUYECKUX ONepaTopoB
— TNOTUCTUYECKMI CEPBUC, BbIOOP ONTMMAnbHOrO cCepBuca U 3aTpaT Ha Hero

YnpasneHue
Lensamm — ynpasneHune Luenamun noctaBokK NpeanpusaTus B permoHe, cTpaHe, Mexay
nocTaBoK CTpaHamu
MpakTuKa: Kencol, 3agayn, aHanua cuTyaunn, KMHoUNbM, NpeseHTaumm

— BbIBOp TpaHCMOPTHOro cpeacTBa

— cnocobbl TPaHCMOPTUPOBKN Ha Marble U BonbLUne PacCTOAHMSA

— BblOOP BHELLHErO NepeBo3ymKa
CemMuHap - — 3HaKOMCTBO C CUCTEMaMMU KOHTPOSIA U NITaHUPOBAHNA OBWXEHNA Ha MapLupyTax
TpeHUHr Ne5 — (hopmupoBaHue TpaHCMOPTHbLIX TapudOB, YMEHbLLUEHNE TPAHCMNOPTHLIX 3aTpaT
TpaHcrnopTHas — OCBOEHWe KOMMbIOTEPHOW NporpamMmebl Mo MapLLpyTusauum
norncruka, — OCBOEHME COBPEMEHHbIX CKNaACKMX TEXHOMOMNI
Cknaackvne — NPOEKTUpOBaHME CKNagoB 1 pacyeT NX napameTpoB
TEXHOIornu

— COBepLUEeHCTBOBaHWe paboTbl ckraaa B Lensix yMeHblUeHus 3aTpaT

— npYMeHeHne MeTo4a KOOpAUHATHOWM CeTKM Npu Bblibope MecTa apeHabl cknaaa
MpakTuka: keicol, 3a0a4m, NPOEKTUPOBaHME, NPpe3eHTauun, OemMo-Bepcum
NporpamMmmHbIX NPOAYKTOB,




