HUKUTA MAPTbIHOBUY
CEO « COO ¢ Business Builder

14+ net ynpasnenus IT, SaaS n uudposbiMn busHecamn. Cneunannsmpyrocb Ha 3anycke
HOBbIX HanpaBneHu, onepaunoHHon TpaHchopmaumm, maclwtabupoBaHum GusHeca u
NMOCTPOEHUN CUCTEM YNpPaBneHUs, OPUEHTUPOBAHHbLIX Ha NPUBbLINL YU POCT CTOMMOCTH
KOMMaHuu.

PE3YJIbTATbI B LUDPAX

14+ neT ynpaBneH4YecKoro onbiTa

500+ mrH P BbIpYYKM B NepBbIv rog 3anycka UT-npogykra

3,5+ mnpg P cymmapHOro akoHommyeckoro adpdekta peanmsoBaHHbIX UHULMATUB
200+ coTpyaHWKOB B yrpasneHum

45% uunctas peHTabenbHOCTb 3anyLeHHbIX Bu3Hec-HanpaBneHuni

MpoekTbl: Poccusi « CHI « EC » OAD * NHaus

KIMMIOYEBAA SKCMNEPTU3A

OnepaunoHHoe ynpaBreHne 1 NoCTPoeHne CUCTEMbI YNpaBrneHus
MacwTtabupoBaHne 6usHeca u 3anyck HOBbIX HanpaBneHui
PaspaboTka 1 BbiBOA, LMAPOBbIX NPOAYKTOB Ha PbIHOK

SaaS 1 nognucoYvHble moaenu

TpaHcopmaumsa KomnaHunm n GusHec-moaenen

YnpaeneHune P&L u unit-akoHOMKKOM

MexayHapoaHoe pasBuTUe U BbIXOA Ha HOBbIE PbIHKK
YnpaneHue NpoekTHbIMU 1 NPOAYKTOBbIMW KOMaHAaMu

U3BPAHHBIE KENCbI

PRO32 Connect

CEO | 2023-2025

3anyck u passutMe SaaS-nnatdopMbl yaanéHHoro 4ocTyna ¢ Hyns 40 04HOro U3 NMaepoB
pbiHka P® n CHI.

Pesynbrart:

BbIBOZ, NPOEKTa B OKYNnaemMocCTb 3a 6 MecsLeB;

pocT cpefHero 4eka B 15 pas;

KpynHenwas cgenka cermeHta Ha 150 mnH P;

yuctas peHtabenbHocTb 6usHeca 45%;

KNMeHTbl YpOBHS KpynHenwnx 6aHkos, UT- n Nb-komnanu Poccun.

PRO32 (ex ESET Russia)

COO / Head of PMO | 2021-2025

TpaHcopmauusa poccuinckoro nogpasgeneHms ESET B npogykToByto rpynny KOMnaHum
PRO32 un 3anyck cobCcTBEHHOW NIMHENKM NpOrpaMmHoro obecneveHus.

Pesynbrart:

nepeas kpynHasi B2B-npogaxka HOBOro npogykra yepes 6 mecsaues nocne 3anycka;
6onee 500 MnH P BbIPYYKM HOBOrO NPOAYKTa B NEPBbIV rof;

3anycK HOBbIX NPOAYKTOBbLIX HaNpaBIieHWN;

3KOHOMMYECKMI 3hAEKT NporpamMmbl TpaHchopmMaummn cebiwe 1 mnpg L.



'K PocaTtom / FpnHaTom

PykoBoguntenb noptdens npoekTtos | 2019-2021

BHegpeHue apxuTekTypHOro nogxoga K ynpasnenuto UT-aktmesamu B VHXMHUPUHIOBOM
ameunsnoHe Pocatoma.

Pesynbrar:

° nepBbl NOOOOHLIN NPOEKT B ANBU3UOHE;

° Otomxet noptdens 1,8 mnpg P;

° 3KOHOMUYecku adpdpekT 2,5 mnpa P;

° nocnegytouiee macwtabvpoBaHue Noaxoga Ha OTpacrieBON ypoBEHb.
OBPA30BAHUE

MBA (AMBA)PJY uwm. I"B. NnexaHoBaCTpaTernyecknii MEHEOKMEHT U
npeanpUHUMaTenLCTBO

P3Y nwm. IB. lNnexaHoBaYnpasneHue npoekTamu

KOHTAKTbI

TenedpoH: +7 (906) 092-00-89

Telegram: @nikitarussia

E-mail: na.martynovich@gmail.com
LinkedIn: linkedin.com/in/nikita-martynovich

CEO n COOQO, koToporo npvenekaroT Ansi 3anycka HOBbIX BU3HECOB, BbiIBOAA KOMMaHWUA B
NPUOLINBLHOCTL, MacTabnpoBaHMs NPOAYKTOB 1 NPOBEeAEeHNS yNpaBneH4YecKom
TpaHcopmauuu.



